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Delaware State Arts Council Meeting Minutes 

September 18, 2013 
11 a.m. to 2 p.m. 

Clear Space Theatre, Rehoboth, DE 
 

 
Attending: Council: Lise Monty (Chair), Tina Betz, Lou Braithwaite, Joann Browning, Robert Fitzgerald, 

Richard Givens, Margaret Johnson, Heather Morrisey, Jon Newsom, Carol Rothschild, John 
Sarro, Catherine Walls, Mack Wathen 

  
Staff: Paul Weagraff, Susan Salkin, Terry Plummer, Sheila Ross, Kristin Pleasanton, 
Roxanne Stanulis, Dana Wise 
 
Public: Wesley Paulson, Kay Ryan – Clear Space Theatre 

  
Absent: Lori Crawford, Ralph Kuebler, Gail Lear, Jon Newsom 
 
The meeting was called to order at 11:00 a.m. 
 
Minutes were approved from the June 19, 2013 Council meeting. 
 
Chair’s Report 
 
Welcome and introduction of new council members: Tina Betz, Robert Fitzgerald, and Heather Morrisey. 
The Individual Artist Fellowship reception at Biggs Museum went very well and thanks to the council 
members who attended.  Susan Salkin and Lise Monty will be attending NASAA Leadership conference 
in Jackson, WY in October for council chairs and associate directors.  The Arts Summit is on October 
28

th
, please come out to support it. 

 
Director’s Report 
 
Update on Council Nominations 
 
Pleased to recognize our three new council members: Tina Betz, Robert Fitzgerald, and Heather 
Morrisey; as well as our two re-appointed members: Carol Rothschild and Catherine Walls. 
 
Personnel 
 
Deputy Director and Mezzanine Gallery Coordinator are departing at the end of October. Susan Salkin 
will be retiring, and Rebecca Moore has accepted a full-time job with the Sommerville-Manning Gallery in 
Wilmington. 
 
Secretary of State has recommended a narrow search and interview process to fill the position. We are 
developing a short list of candidates (both internal and outside the agency) to potential interviews. The 
goal is to have a replacement selected to fill the position as quickly as possible upon Susan’s departure. 
 
The Casual/Seasonal position (currently Mezzanine Gallery) can also be filled, following Rebecca’s 
departure, through a limited search. 
 
In any case, this is an opportunity to review everyone’s assignments and realign duties to maximize 
efficiencies and skill sets. 
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Amendment 1183 Update 
 
June 2013 meeting report: The Division received a call from Senator Carper’s office regarding 
Amendment 1183 (Arts Require Timely Service (ARTS) ) to the Immigration Reform Bill that would fix a 
shortcoming in current law that results in long and unpredictable wait times for artists seeking visas to 
perform in the United States. While current law requires the processing of applications within 14 days, lax 
enforcement often results in delays, in some cases as long as six months. This uncertainty has a 
devastating impact on performers and arts organizations throughout the country that need a reliable visa 
system in order to plan, promote, and present performances. 
 
September update: Amendment passed 69-29, but full immigration reform bill has been sidelined by 
politics and higher priorities. 
 
Applications 
 
The Division filed the Interim report for the FY2013 federal grant on September 17

th
. The due date is 

September 30
th
. The grant was extended to January 31, 2014, with a final report due by April 30

th
.  

 
The application for the FY2015 fiscal year is due October 1, 2013. This is an “off year,” requiring updated 
staff and board information, along with a one-page update on programs and activities, plus an outline of 
this year’s Poetry Out Loud program. 
 
Events 
 
Artist Fellowship reception at the Biggs Museum on Saturday, September 14

th
, with more than 100 people 

in attendance. Thanks to those Council members who were able to attend. All but four artists were able to 
make it, with performances by Michelle McCann and readings by Linda Blaskey. 
 
Susan Salkin and Lise Monty will be representing Delaware at the NASAA Leadership Institute for 
NASAA in Jackson, WY in mid-October. Susan will be serving on a panel with the Deputy Directors’ peer 
group. 
 
Open house reception at the Schwartz Center on October 22

nd
 from 4 to 6 p.m. to celebrate Susan’s 

retirement. 
 
For your calendar 
 
October 28, 2013 Arts Summit 2013 – Dover Downs Hotel and Casino 
December 18, 2013 Quarterly State Arts Council Meeting, New Castle County – TBD 
February 25, 2014 Poetry Out Loud finals – Smyrna Opera House 
March 8, 2014 National Arts Program – State Employee Art Exhibition – DSU 
March 26, 2014 DSAC quarterly meeting – Kent County, TBD 
June 18, 2014 DSAC quarterly meeting – New Castle County, Buena Vista 
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Funding Report 

The Division of the Arts received a $60,400 (8.7%) decrease from the NEA in FY14, down from $698,500 

to $638,100. The House Appropriations committee has approved a 49% decrease for FY15, which could 

result in approximately $300,000 decrease to the Division. 

Americans for the Arts has been rallying arts advocates to contact their legislators to support the 

President’s proposed funding of $155 million for the NEA. 

With the establishment of the Delaware Arts Trust Fund, the Division has a funding line of $1.6 million, 

dedicated specifically to supporting large arts organizations and marketing initiatives. The Division’s 

operational budget actually declined as a result of the reduced NEA funding.  

Allocation of Funds 

Weagraff reviewed the funding allocations for FY2014 as presented in the approved state budget for 

FY2014, as well as the revenue sources: General Fund, Appropriated Special Funds (Delaware Arts 

Trust Fund and Cultural Assets Fund), National Endowment for the Arts, and Delaware Community 

Foundation (ArtCo). 

DE Arts Trust Fund 

See handouts (appended at the end of the minutes). 

Clear Space Theatre Company – Wesley Paulson (Executive Director) & Kay Ryan (Board Chair)  
  
Mr. Paulson welcomed council members to Clear Space and introduced Kay Ryan (Board Chair).  Spoke 
about upcoming play “The Foreigner” which was underwritten by one of their board members; Clear 
Space had a great summer season - ticket sales were wonderful; Accounts payable is current; all credit 
card debt will be covered in February 2014; they’re collaborating with arts organizations in Lewes and 
Rehoboth for marketing; Clear Space shares space with other galleries. Council was invited to visit during 
a break.  
 
Kay Ryan welcomed council members and expressed thanks for feedback on grant; Clear Space board 
has been updated with people who have financial backgrounds – they’re working on strengthening their 
board; met with DE Alliance for Nonprofit Advancement to discuss strengths and weaknesses; current 
board size is 10 (they’d like to have at least 13), maximum board membership is 25; expressed 
appreciation to staff and council - “we would have closed without your support” 
 
Lunch Break 
 
Arts Summit Update 
 
The 2013 Arts Summit will be held on October 28, 2013 at Dover Downs; this year’s theme is Mission 
Possible and will explore linkages between the arts, business, communities, and economic development; 
we need council members to volunteer to introduce workshops & presenters.  You can find more 
information on the website regarding the workshop presenter’s biographies and their workshops.  Council 
members get complimentary registrations.  Acorn Books will be selling Richard Blanco’s (keynote 
speaker) books and he’ll be available for book signing at the end of the day.  Secretary Bullock will be in 
D.C. and we’re not sure of the governor’s appearance yet. 
 

Update on MAAF and NASAA 
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See handouts (appended at end of the minutes) 

Grants Available for FY2015 

Arts organizations: General Operating Support, Education Resource, Arts Stabilization. StartUp 

Community-based organizations: Project Support, Opportunity grants 

Schools: Education Resource, Artist Residency grants 

Artists: Fellowships, Opportunity Grants 

Partnerships: Libraries, Parks & Recreation, Arts Alliance 

For FY2015 application cycle, the Division anticipates only the following modifications: 

 A budget template for Education Resource applications, modeled after the Project Support 

budget template that separates out direct and indirect costs in order to better identify real costs 

paid out to third-party vendors and those in-house costs incurred by the applicants (staffing, 

administration, etc.) 

 Minor modifications to wording of General Operating Support Narrative instructions in order to 

better guide the applicant in providing relevant and meaningful information to the panelists. 

General Operating Support review and discussion 

Weagraff presented the following summary of the June Council meeting discussion during the grant 

review process. 

Issues for panel review and/or funding considerations 

 Providing guidance to applicants on how to address ongoing operating deficits without strategies 

to reverse the trend 

 How to reward development activities that diversify funding sources 

 Noting that there are pros and cons of basing funding on reported expenses vs. reported revenue 

(current state models reflect both approaches) 

 The possibility of modifying review of organizations and/or funding formulas to take into account: 

o Efficiencies organizations have implemented (which may result in reduced expenses but 

stable or growing programming). As the formula stands, if expenses decrease, so does 

the grant amount, regardless of numbers served or level of programming sustained 

o Organizations that routinely operate on a balanced or surplus budget 

o Reviewing organizations or developing metrics that can be used for the wide array of 

organizations that we fund (no “one size fits all”) 

Suggestions Council members made on what organizations need help with: 

 Assessing the level and value of in-kind contributions and volunteer services 

 Articulating their public impact. How are they making a difference in their community through the 

programming they offer? 

 Identifying what outcomes they anticipate and how they assess their success 

 Conveying what they’re doing to meet the economic hardships they face 

Following Weagraff’s presentation, the Council discussed the following questions, as they relate to the 

three overarching review criteria for General Operating Support: Artistic Quality, Availability, and 

Management. 
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1. What are we asking the applicant to provide that is not essential? 

2. What are we not asking that is essential (or at least helpful) to know? 

Artistic Quality 

 Does the bullet “use of interpretive or educational materials contributing to the understanding of 

an art form by the audience and/or participants” better fit under Availability? Staff noted that this 

has been an ongoing discussion over the years, that there is justification for it to appear under 

either criterion. 

 Could the first two bullets be combined? (qualifications of artists and artistic leadership, and the 

artist selection process) 

 Simply asking for reviews and public response may be slanted, as organizations are reluctant to 

share negative reviews or public response in an application. It was pointed out that it might be 

more useful to ask applicants to address how they solicit feedback on their programming and 

operations, and how they use that input (both positive and negative) to shape what they do. 

 Does an organization automatically receive copies of on-site evaluations? The response was 

“no.” But all organizations are informed that they may receive copies of the evaluations upon 

request. 

 It’s important to emphasize with applicants the distinction between artistic product, process, and 

service as they present their case for artistic quality in their applications  

Availability/Acccessibility 

 It might be helpful to applicants (and to panelists) if the Division could provide a definition of 

“collaboration” so that applicants don’t use the term too broadly to convey their relationship with 

other organizations. 

 In general, the language about how organizations serve underserved populations could be more 

directive. 

 Asking the applicant to define who their community is and what their target audience is would 

help set a context for how they are meeting their goals for availability and accessibility. 

 Is there a way to ask them to address how they are trying to build a sustainable audience base 

without compromising their mission. (i.e., Within the context of the organization’s mission, how do 

you reach new audiences, retain current audiences, and deepen the audience member’s 

experience?)  

 How do you assess your organization’s impact on your audiences and your community (including 

economic impact), and how do you use that information? 

Management 

 Board members’ areas of expertise is important information to collect 

 It’s important for organizations to evaluate the management of the organization, not just the 

quality of their programming 

 DE Alliance for Nonprofit Advancement might be helpful in defining some specific management 

criteria for organizations to address 

 It was suggested that a uniform budget template for organizations to complete would be helpful in 

providing a more standard comparison of organizations, perhaps similar to the budget template 

used by the Cultural Data Project 

 Currently, there are no questions that specifically address succession planning, board 

governance structure, or development efforts 

 In general, more specific guidance in the application narrative might better solicit this kind of 

information 
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Weagraff thanked Council members for the constructive and instructive dialogue. Division staff will take 

these suggestions under consideration for the upcoming grant cycle.  

Weagraff also pointed out that this does not conclude the discussion on these suggestions. Many of these 

topics are valuable for ongoing assessment and potential revision of grant applications, programs, and 

reporting requirements. 

Old Business – none 

New Business – none 

Public Comment - None 

Motion and 2
nd

 to adjourn meeting.  All in Favor. 

 


